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Coleford Town Council


Marketing and Regeneration Committee 

Tuesday 8 May 2022
6.30 pm - 8.30 pm

Council Chamber 

Minutes

Attendees: 
Cllrs. Penny, M Cox, S Cox, and Drury, Elsmore & Lusty
Note: In the absence of the Chair, the Clerk called for a Temporary Chair, and it was proposed, and unanimously agreed, for Cllr. Penny to undertake this role.

1. Apologies were received from Cllrs. Baker, and Kyne
2. Cllr. Penny declared a potential Pecuniary Interest, in Item 13
3. Re: Dispensations, the Town Clerk reminded Committee of Cllr. Penny’s registered Dispensation re: Marketing Committee activities / events.
4. There were no members of the public present
5. The minutes of 12 April 22 were unanimously approved
6. Matters arising from the minutes of 12 April 22
Item 10: Re: Youth work activity

Cllr. Drury raised some queries regarding and, after further discussion, it was thought that a working Group, looking at Youth Activity, partnership working, etc. should be established.

Item 11: Pavement Trading

Town Clerk reported that meetings with GCC had not materialised despite chasing, and this would be urgently pursued in seeking to secure a daytime meeting with Jenny Goodson, Stuart Budd, and Brian Watkins here in Coleford, with MP also invited, although his availability is unlikely

7. To update and review tracker with actions / responses

Improvements noted, on Tracker System, which is to be standardised across Committees, and updates re: UWE, Resilience Plan, and to look at other Councils approach. A number of actions related to GCC Highways, and the urgent meeting with Jenny Goodson was again noted to be scheduled urgently.
8.  To have an update regarding the Website
Cllr. M Cox gave a ‘live’ demonstration on the latest working version, and after further discussion it was proposed, and unanimously agree that the work, to progress is undertaken asap, and for the handing over, with the Design company to be taken forward as necessary, for the office to then work further with Cllr. M Cox, in populating 

outstanding data, pictures, and information.  It was placed on record the hard work of Cllrs. M & S Cox, and the office for getting it to this stage.

9. To receive an update re: Newsletter distribution, and to make recommendations, as necessary, re: wider communications aspects / Community engagement.
Town Clerk updated and reported all Councillors had participated, and areas were covered.  It was agreed that distribution needed to be more critically assessed, with environmental aspects too, regarding number of printed, and to consider website, other Social Media platforms, as well as bulk distributions at Main Place, GP Surgeries, Market events, etc.

10. To receive update, and make recommendations, as necessary,  re: 2022 events, particularly Jubilee activities
Cllr. Penny updated on events, and re: Jubilee, it was disappointingly noted that a Beacon was not thought practical, in light of the risk attached, and personnel not available. Regarding expenditure, it was proposed, and unanimously agreed that

Recommendation:

1. Bunting could be purchased up to an amount of £170.00 for Jubilee events, linked to knitting appeal

2. Arty Type to be commissioned for publication of Banner, and poster for the Community Picnic event 
11. To consider TIC Report, in more detail, and to make further recommendations, as necessary
The TIC Report was considered in more detail, and the TIC Coordinator to be commended for the quality of information, within the Report, and the successful Refurbishment project, which has had such positive feedback. Card transactions was also discussed and after further discussion, it was recommended that:

Recommendation:
The TIC Coordinator would investigate further the viability, and practicalities, to establish Card Transactions on TIC purchases.

12. To receive an update re: Cycle improvement schemes within the Parish

Cllr. M Cox, and Penny summarised the current position, and it was proposed, and agreed, that clarification was still required form FoDDC re: allocation of Section 106 monies, against specific aspects of the schemes, and its links to the FoDDC active Travel Strategy.
Recommendation:

Clerk to write to FoDDC, Head of Financial services for clarification
Dist. Cllr. Elsmore to seek further clarification from FoDDC re: 106 monies.

13. To receive updates re: Regeneration, following recent FoDDC Manager engagement, and to make further recommendations, as necessary 
No further updates to consider, and the meeting with Wendy Jackson, scheduled for 8 June 2022 was noted, and for Town Clerk to confirm with FoDDC.

14. To receive any updates from GCC, Highways, and associated matters.
Clerk reported difficulties scheduling meetings with GCC Highways, and this to be arranged urgently, daytime, with Jenny Goodson, here in Coleford, visiting sites, as necessary.
Meeting ended: 8.30pm
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